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Office of External Affairs and Communications


University of Cambridge 2009 Fund – Guidelines for Applicants

About the 2009 Fund

In 2009 the University of Cambridge will be 800 years old. To mark this 800th anniversary, the University has established the 2009 Fund. The Fund will allocate £250,000 through three grant rounds from Michaelmas 2007 to Michaelmas 2008.

The University’s 800th Anniversary Office is the main contact for this and other celebratory activity for 2009. The Office reports to the 800th Anniversary Committee which will allocate grants from the 2009 Fund. The 800th Anniversary Office is based in the Office of External Affairs and Communications.

Funding Priorities

The 2009 Fund will support activities to take place in 2009 to celebrate the University’s 800th birthday. Activities should promote or celebrate the contribution of Collegiate Cambridge to society. Funded activities should be aimed at one or more of the following audiences: current University and/or College staff and students, local community, alumni, external opinion formers.
Eligibility

We would welcome grant applications from organisations that form part of the University of Cambridge or the Cambridge Colleges, and student societies. 

While we cannot consider funding events run solely by external organisations, we encourage applications which involve strong collaboration between councils, schools or community organisations and university groups.  For events involving external collaborators, the university group must be the lead applicant.  External partners may include a letter of support with the university group's application should they wish to do so.

If university groups wish to use the 2009 Fund to support their attendance as participants at events conceived and organised by external organisations,  they should ensure their application makes clear how the event and/or the university group’s participation in it meets 2009 Fund guidelines.  Under these circumstances, 2009 funds may only be used to cover those expenses specifically relating to university group’s participation in the external event.     

Projects must reach one or more of the target audiences:
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Activities should promote or celebrate the contribution of Collegiate Cambridge to society. We will not fund activities which happen every year – we are looking for new and exciting ways of celebrating the 800th anniversary.  We do not wish to be prescriptive about what kind of activities we might fund, but initiatives might include podcasts, celebratory events, plays, online resources, walking tours, concerts, etc. We are particularly looking for innovative ideas showing imagination and ‘sparkle’ in their use of new ways of reaching old audiences. Grants can be for local, national or international projects.  We would be particularly keen to receive applications for projects where some funding has already been secured.
All funded activities must take part between January and December 2009.

Applicants are strongly advised to speak to the 800th anniversary event staff about their ideas prior to submitting an application:

Elisabeth Burmeister

2009 Events Officer

ideas@800.cam.ac.uk
01223 766766 

Nicola Buckley

Festivals and Outreach Coordinator

ideas@800.cam.ac.uk
01223 76676

All applications will be scored against set criteria. Projects with the following characteristics will score particularly well:
· Projects which propose to mark the anniversary in an innovative or special way, tailored to the year 2009, rather than existing annual activities.
· Projects which engage audiences with the academic and cultural pursuits of the university.
· Projects which leave a legacy.

· Projects which either reach large numbers of people or which have a substantial impact on those reached.

· Projects for which matched funding is secured or likely.
We would not normally fund any of the following:

· Recurrent expenditure.

· Rent, furniture and general equipment which is not needed specifically for the project.

· Computers and computer equipment.

· Expenditure that has already taken place.

· Applications from individuals not linked to a recognised organisation.

· Excessive travel expenses.

The 800th Anniversary Committee will select a balanced portfolio of activity – reaching a variety of audiences, through different types of activity, delivered through a range of partners, and spread out across the anniversary year.
Application Requirements

Applications must be endorsed by a member of senior management within the organisation applying for funds, e.g. Senior Treasurer, Head of Department, Chair of Faculty Board, Bursar or Senior Administrator. 

A copy of the organisation’s most recent audited accounts must be submitted along with the application.

Applicants will need to provide a fully-costed proposal with every application. 

Funding levels

The maximum amount given to any one project will not exceed £5,000, except in exceptional circumstances. If a project involves many partners or reaches significant audience numbers, we may consider grants of up to £20,000. 

Each organisation can apply more than once if each funding request is for a distinct project.

Applicants should bear in mind that the Fund is a seed fund rather than an ongoing source of major recurrent funding. 

Please note that any unspent monies must be returned. All expenditure must be accounted for. 

Publicity, Recording and Evaluation

We will provide an evaluation template and require a brief written report after the event.  

We will request full event details for possible inclusion in 2009 publicity materials.  

We may explore the feasibility of recording the event assuming this does not violate copyright or privacy legislation.  

Timing of grant rounds

2009 Fund round 1, Michaelmas 2007

Deadline for applications: Thursday 22 November 2007

Decisions by: Monday 10 December 2007

Amount to be disbursed: £100,000.

2009 Fund round 2, Easter 2008

Deadline for applications: TBC

Decisions by: TBC

Amount to be disbursed: £100,000.

2009 Fund round 3, Michaelmas 2008
Deadline for applications: TBC

Decisions by: TBC

Amount to be disbursed: £50,000.

Other support for 2009 celebratory activities
Please let us know about any celebratory activities planned for 2009, regardless of whether or not a 2009 Fund grant is applied for or obtained. We may be able to support the event in other ways, e.g. aid with publicity.

How to apply

All applications to the Fund should be submitted by the deadline on the application form, together with the organisation’s most recent audited accounts. Application forms are obtainable:

· By email : ideas@800.cam.ac.uk
· From the 800th Anniversary website www.cam.ac.uk/800
· By telephone 01223 766766

The work of the 800th Anniversary Office includes helping applicants to prepare fundable propositions. It is therefore advisable to consult with us, as appropriate, during preparation of the application.  

Completed applications and audited accounts can be submitted by post or e-mail to the 800th Anniversary Office. Please note that we need to receive the signature section in hard copy.

Awards

The award letter will detail any conditions attached to the grant and the monitoring requirements. We will expect confirmation that the funds have been received and that they will be used in the way specified in our letter. The 800th Anniversary Office will liaise with grantees to ensure effective reporting to the 800th Anniversary Committee.
For any queries regarding the 2009 Fund, please contact:

Elisabeth Burmeister, 2009 Events Officer

Nicola Buckley, Festivals and Outreach Co-ordinator

800th Anniversary Office

Office of External Affairs and Communications

The Pitt Building

Trumpington Street

Cambridge

CB2 1RP
ideas@800.cam.ac.uk

01223 766766
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