(Wording in blue is from the Senior Bursar, the writing in black is question from the JCR)
1. The rent increase for the last two years:
Rent increase was 7.7% in 2005 and 7.5% (including the 4% energy supplement) in 2006.

2. Are your college rents worked out economically, i.e. by the bursar adding up all the costs of rent and charging an equivalent figure?
Our rooms are not priced on a view of costs at the moment.

3. Can you provide us with a breakdown of these costs? If not, does such a breakdown exist, but you are reluctant to release it?
Our accounting system does give a view of room costs, although it is a little rough and ready, being based on quite an old computer system, and gives only a partial view, a particular gap being that it does not reflect proper capital/depreciation charges on the buildings. (We are proposing to introduce a new system in the coming year and that should enable the production of better information in a couple of years’ time.) In the meantime, the best figures we have for the full cost of providing rooms (which includes all utilities and services, including housekeeping and security (porters), as well as minor fabric maintenance expenses, but excluding maintenance capital expenditure) is given in the College’s published accounts as £3,184k in 2005/06 (Note 6). This covers the cost of all rooms, including Fellows. However, the number of Fellows’ rooms is similar to the number of students (mainly graduates) who do not occupy College rooms; so if you divide this figure by our “capacity” of 750 students, you come up with a rough average cost figure of £4,245 per year.

Our published accounts do not give a breakdown of these costs, but I see no reason why you should not have this. It is as follows:

	
	£

	Tutorial Office & Bursary Admin.
	170,279

	Computer Network
	21,768

	Health & Safety (incl. Fire)
	33,642

	Garden
	138,549

	Housekeeping
	816,730

	Porters & Security
	499,164

	Building Repairs & Maintenance
	609,390

	Staff Overhead, incl. HR
	24,360

	Operating Buildings (incl. Utilities)
	763,192

	Domus
	106,547

	Total
	3,183,621


Note that these categories will vary between colleges and, indeed, we may well modify them ourselves when we revamp the system next year – so you will need to be very cautious in attempting to make comparisons. And in arriving at the costs we are forced to make allocations – for example, only part of bursary and tutorial office costs are allocated to rooms.

4. Is there any longstanding agreement in place regarding rents? If so, is this agreement projected to last further into the future?
There is no longstanding agreement in place.

5. Are you able to provide us with the average rent (both median and mean)?
Our average weekly rents in 2006/07 are £83.95 for an undergraduate bedsit (rental period ten weeks per term) and £78.03 for a graduate bedsit (charged at 13 weeks per quarter). Note that these figures contain a mixture of room qualities and sizes (which are individually assessed and charged for using our “points” system). The undergraduate figure has gone up this year as the result of adding 75 en suite rooms in our new building in West Road and disposing of an almost equal number of less well appointed rooms. I only have data on the mean, not the median.

6. Would you object to a third-party being present during rent negotiations? (e.g. a CUSU representative or solicitor)
The College has never had a “negotiation” about rents as such and would not wish to introduce one. Every Easter Term there is extensive consultation with GCSU and MCR representatives at a Student Charges Advisory Committee meeting involving the Master, the President, the Senior Tutor, the Senior Bursar and the Domestic Bursar. This is designed to help the Senior Bursar frame his recommendations to Council on what charges should be for the coming year. These recommendations are subsequently presented at Council in Unreserved business, with the GCSU and MCR officers present, and duly debated. Council makes the actual decision under Reserved Business following this. This process has gone very smoothly throughout my time as Bursar.

7. Do you have a long-term aim regarding rents (e.g. keep rents low and subsidised, cover costs, or move towards free market prices?)

In recent years, we have simply sought to preserve our rentals abreast of the relevant inflation factor. There is currently no explicit longer term goal, though this is implicitly always subject to review, at least annually. 
I hope this is helpful.
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