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Introduction

Congratulations on becoming a Faculty or Departmental student representative! This
KFyRo221 A& AYGSYRSR (2 LINRPGARS @&2dz ¢gA0K
NBLINBASYGlraA2yQ AY [/ FYONARISO LG isyduinvil RA & Odz
need and hopefully provide some ideas to what you might want to do during your term in
office.

Given the importance of your position in helping to shape changes in course
structure, teaching, academic facilities, etc, you may be thinking a shame so few
students seem to be aware of yolJ?2 & éxiténce, or if they do, show only modest
enthusiasm when you start to explain what you have been doing. Hismhot despair. We
will help by providing some ideas to boost involvement artdrgst in academic matters at
a Faculty orDepartmental level. SecondCUSU and th&Uneed you, because it is often the
points made by students involved in discussion at varkacslty levels that win the day on
issues such aslear marking and classingguidelines course reformand modes of
assessment. These s can also be used by other Studemidh officers on a more
w3t 20lftQ a0ltSd ''a &2dz oAttt LINRPoOolofté IfNBIR
very decentralised way, with a lot of automy given toFaculties andDepartments- quite
apart from the separateness of the2 f £t S3S4Q SRdzOF GA2Y LINRJDAAA2)
especially important, and what you do can have a really positive effect on current and future
a0dzRSy (aQ S Rk lit GsAvilytd getatlel nyost from this at first sight -
incomprehensible system of decistomaking and sets of responsibilities, by using us as a
support. Our role is not to dictate what you do, but if you get involved, and tell us what you
need flom us, we can be more useful and relevemiyour work. We also need ydao tell us
of the issues that are cropping up in ydtaculty, so we know where we should be directing
our energies, and to help us with our campaigning wokk2 y Q0 ¢ 2 NXd&r ¥fraing S Qf f
you as necessary!

The role that we as students now hawnd can play in determining the quality of
the education that we receivhere in Cambridgéas increased dramatically over the last 10
years With an expectation nationally that studentsNBE Ay @2t SR Ay GKS al]
process of their University, students have great abilities to influence pdiicig is an area
where your role as a student rep g@werful. The University realisghat student feedback
and representationare important parts 2 ¥ G KS WIlj dzF £ A ( @You areatdeNI y OS C
formal link that students have with theFaculty, and so are best placed to ensure tihatre
is accountability and a student voice throughout the devolved structures
When you were elected, younopefully received some information from your
predecessor about what has been going on in your Faculty, how the committee structure in
your Department orFaculty works and what the current issues are. However, you may be
going into the job with liti ideaof the current situationHopefully thishandbookwill be of
some use, whichever position you are in.
Finally, if you need any help or advice at any time, either for information or just to
talk through your ideas,thé R2 3ISG Ay (sAuizy&arecharé K dza ® ¢ Kl G Q

Best wishes, and good luck!
Ant Bagshaw, CUSU Education Officer



What are Faculty Boards, Faculty Reps and where do | fit in?

One of the first questions that 90% of studemtsCambridge will ask is whatFaculty Board

isand what a FacultiRepdoes Seeing as you are reading this, | am hoping that youatow

least vagueljknowthe answer to these two questionsiow you exactly fit in to the cqoex

Cambridge system may be a bit less clear though. In this section, we will look at what the
University says a Faculty Board does, before exploring what that means in the context of
82dz2NJ NBf Sd 2SQff (GKSy GNB G2 221 a4 GKS ai
and where students are represented on other committees (a task which asmibsoon

find out is easier said than done).

What does a Faculty Board do?
CKS ! YAGSNEAGEQa {0l 0dziSa 2FFAOAILIEfE& RSAONRO

9. Each Faculty Board shall be responsible to the General Board for
ensuring theprovision of appropriate instruction and adequate facilities
for research in the subjects of the Faculty, for preparing the teaching
programme of the Faculty, and for ensuring that the teaching given is of
a high standard. For the discharge of these dutishall be empowered:

(a) to make representations to the General Board concerning the
resources needed by the Faculty for the support of its activities
in teaching and research;

(b) to prescribe the subjects in which instruction is to be given in
the teachingprogramme of the Faculty;

(c) to authorize courses of lectures and other instruction to be
given by persons not holding University offices, under such
conditions of remuneration as may be approved by the General
Board;

(d) to report to the General Board if any Wersity officer in the
Faculty is not performing satisfactorily the duties of his or her
office or is not fulfilling the conditions attaching to it.

Unofficially, Faculty Boards also look at issues such as buildings, extracurricular activities and
other wide ranging issues. If you are unsure if the issue you want to raise is relevant to the
Faculty Board, you should ask the Chair or Secretary in advance of the meeting (if at all
possible) who will tell you if it is relevant anfinot, the ways to go abut raising it through
alternativechannels. Furthermore, you can get in touch with anyone from CUSU who will be
able to provide you with advice ohé most appropriate forum

What does a Faculty Rep do?

Faculty Reps work within the Department or Facuttya similar way to the JCR and MCR
t NEBaARSy(da Ay @&2dz2NJ /2tftS3aAST GKSe& SEAad G2 NJ
SOSNRIKAY3I GKIFIG FFFSOGa adddzRSyldasxs ¢KSGHIKSNI



grants to postgraduate students ormmpletely changing the content and teaching process of
your coursel!

As a Faculty Representative, you are:

w NG 2F GKS | yAGBSNEAG & Qdthewsiactires ihat eactiFacdlyd y O S
must have to maintain the quality of courses and reseamdgmmmes

w ! Y2YAU2NRYy3 (22t 6KAOK (KS CIF OdzZ & &aKz2dz R
w ! GAGIf  -wdy dbinmuhigatioin KeSvedn Bagulty and student

w wSalLlRyairoftS FT2N aSS1Ay3a K Shed ThisRSBegaiise JA S &
many problems that students face may not affect you personally. Examples are students

who are struggling academically, students with children, students with disabilities, or
students working on different papers or in different research groups fymu, perhaps

even students who are mainly involved in another Tripos or Department who use your

Cl Odzf GeQa FFHOAfAGASEAT 2NJ aKIFENB | ¢NRARLRZA LI LIS

As such, your role as a Faculty Rep is one of considerable importance. Through it you have

the abilityi 2 OKF y3S (KS SRdzOlF GA2ylt O2yiGSyid 2F 2y
wish! We will come onto the making the most out of your term as a Faculty Rep after we

have looked at the structure of the University and also the role that CUSU can play in
assisting you in fulfilling your role.

The University Structure

As it has been mentioned before, the decentralised way that the University works provides a

great deal of autonomy to Faculties and Departments withinitistitution. However, there

are anumber of layers above the Faculty Board that play roles in the shaping of the
SRAzOF A2yl f LINRPOAAAZ2Y BAGKAY GKS ! YyAGBSNEAGER
separate system that is interlinked to the Faculties at various levels. In this seg&omnill

aim to illustrate where your roles as Faculty Reps fit in within the bigger picture, where

there are other layers of student representation which you can feed into and influence, and

also where CUSU fits in.

University Council

The Council is thprincipal executive and poliapaking body of the University. It has overall
responsibility for the administration of the University, for defining its mission, for planning
its work, and for the management of its resources. The Council deals with relagbmsen

the University and the Colleges, conducts negotiations with outside bodies on many matters
(other than those relating directly to the educational and research programme of the
University, which are dealt with by the General Board). It is resptanfb the appointment

or nomination of certain members of internal and external Committees, and for many
student matters, (excluding the selection of entrants, which is a College concern). It is
chaired by the Vic€hancellor and has three student membgone of whom must be a
graduate student) who have full voting rights. The Council also has a number of sub
committees on which the student members may also sit such as the Planning and Resources
Committee and the Resource Management Committee.



The studentmembers on Council aréAnt BagshawFreya Morrisseyand William Bortrick
(graduate),all of whom can be contacted via CUSU.

General Board (of the Faculties)

The board for academic affairs! The principal duty of the General Board (as it is usually
abbreviated) is to advise the University on educational policy and to control the resources
necessary for the proper implementation of that policy. It is responsiblerfaintaining a

high standard of teaching and research, and for ensuring that University teaching officers
satisfactorily perform their duties and fulfil their conditions of appointment. In recent times
the General Board has become much involved in natipnajrammes of assessment and
evaluation of teaching and research, and with important initiatives in the area of equal
opportunities. It is chaired by the Vigghancellor and has two student members (one of
whom must be a graduate student) who have fultimg rights.

The student members onGeneral Boardare: Ant Bagshawand William Bortrick
(graduate),both of whom can be contacted via CUSU.

General Board Education Committee

This is where most of the productive business involving education policy sucbuese
changes and policies relevant to students at a University level are instigated. It is a sub
committee of the General Board and reports to that body. Chaired by theViee
Chancellor (Education), the CUBHucationOfficer sits on the committee exfficio.

Student memberAnt Bagshaw

Councils of Schools

A School is a group of Faculties or Departments. There are six schools, Arts & Humanities,
Humanities &Social Sciences, Biological Sciences, Physical Sciences, Clinical Medicine and
Technology. The role of the Schools is becoming ever more important, as well as serving as a
conduit for information between the General Board and the Faculties themselvegfatse
primarily roles is resource allocation and with possible further devolution of power, for
approval of course programmesghere is now, for the first time, student representation on

the Councils of the Schootsone undergraduate and one postgradeatlected from the

Faculty Reps from the respective Faculties in each School.

Faculty Boards

Hopefully we are past the stage where we need to explain what these are again. There are
23 Faculty Boards across the University, as well as Departmental BoatdSyadicates.
There are 3 student members on each Faculty Board (apart feeteridary Medicine where

this are2).

The student membes on Faculty Boards are: YOU!



The Board of Graduate Studies

BoGShas overall responsibility for the vast majority of postgraduate study (exceptions are
MEnNg courses and PGCEs, to name but two). The role of the Board of Graduate Studies is
OdzZNNBy Gt & dzyRSNH2AYy3 NBGASS +a LI NI ygF GKS
which may see its primary functions regarding postgraduate study broken down into
separate bodies. The graduate student on General Board sits on the Board of Graduate
Studies, and the Graduate Union President is invited to attend also.

The student menbers on the Board of Graduate Studies aMd/illiam Bortrick and Siza
Mtimbiri (GU President)both of whom can be contacted via the GU.

Degree Committees

There is a degree committee in every Facualbyg also some Departments. Asprobably
obvious, theyaward degrees! Degree Committees have the statutory duty for overseeing
the admission, progress and examination of graduate students in the Faculty, including
formal matters such as appointment of supervisors, examiners, the approval of dissertation
and thesis titles. The Degree Committee also has oversight of other facets of graduate life
including facilities and things like the graduate training programme. Many degree
committees will have a student representative present, either the graduate FacultyoRep,
another separately elected individual.

Standing Advisory Committee on Student Matters (SACSM)

A committee withapproximately hakstudent, halfUniversity makeup, SACSM is a sub
committee of University Councilnd General BoardThe student representves are the

CUSU and Graduate Union sabbaticals and the student representatives on University Council
and General Board. It is a useful forum for CUSU to bring up any issues with the University,
and is chaired bpr. Richard Barnes (Senior Tutor, Emma@adlege).

Other Committees that are worth knowing about:

e / 2f f S3S & Q The Masters (orle§uivatent) of every college.

e { SYA2NJ ¢ dzi 2 NA Qery/pdweNuk doinBite¥ chaired by the Vice
Chancellor and one which is highly regarded byUméversity, and is instrumental in
determining collegiate policy towards a number of issues, including educational
matters. Funnily enough, it osists of all the Senior Tutor§he CUSU and GU
Presidents sit on the committee @fficio.

Student Members: Mirk Fletcher (CUSU President) anfliza Mtimbiri (GU
President).

e { SYA2NJ ¢dzi2NBEQ { 0 y RA yha subc@mmiftdeldiitte Sendry 9 R dz
¢dz2NERQ /2YYAGGSS NBaLRyaA o EdicafodOfficeS RdzOI
sits on this committee exfficio.

Student Members:Ant Bagshawm(QJSU EducatiorOfficer) and Leo Shidai Liu (GU
President).
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from collegiate sources, and as such hold a vast amount of power. CUSU is lobbying

for formal representation on the committee

e Undergraduate Admissions Committee/Admissis Forum:These are committees
that primarily consist of admissions tutors, which consj@nongst other matters,
guotas and targets for student numbers in different categories, and admissions

generally. The CUSU Access Officer sits on this commitieffi@r.
Student Member: Charlotte Richer (CUSU Access Officer).
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CUSU, how can it help YOU?

What is CUSU?

CUSU stands for Cambridge University Students' Uaichis a federal orgainsation that
exists to repreent all undergraduate and graduate students in the Universithe
University recognises CUSU as the representative body of the students and consults with
CUSU to find out the needs of students.

[ 2t € S8S3S &AGdzZRSYy( dzyAz2ya 0SoRy YWYyWDQa{ /42 { WS
affiliate to CUSWhichin turn affiliates to the NUS (National Union of Students).

How canCUSU help Faculty Reps?

Support: The EducationOF TA OSNJ Ol y LINER @A RS toahdghJyd Ndi | Yy R
campaigning, individual student support, preparing papers from meetings, publicity or by
putting you in contact with relevant people.f ¢ @ a8 NB Y SY o6 SNIEdukdtian A G Qa
hTFAOSNMIYS Tdiof G2 KSE L) & 2kdThey wilk als& i yWwillrig tohé&p | F NJ .
however they carto allowyou to take forward your initiatives.

Information: TheEducationOfficer is likely to know lots of information (and if not, will know
people who will do) that may be helpful to you in youraol'hey will be able to either point
you in the right direction or give you that information to take the issue on yourself within
your Faculty (with appropriate assistance as required and mentioned above if wanted).

Training: This session, and future semss are put on by CUSU, often in conjunction with
senior members of the University to help you in your role, as well as providing you useful
skills and training for your future careers.

Representation:All the CUSU Sabbatical Offeéand some of the parstime officers) sit on
University Committees ddiag with a range of issuesducation in both the University and

the Colleges, welfare, finance, admissions, access, resources and much more. Principally, the
members of the CUSU Eduicet Team are the officers involved in relevant committees
concerning education. Refer to the guide on the University structure to find out who sits on
what committee, or look on the CUSU website.

ServicesCUSU provides a large number of services that ecoaye in useful:

e Photocopyingg A3, A4, Black & White, Colour, dousieed, booklets and much
Y2NBE X o

e A laminator

e Desktop Publishing Servicedlf you want to design a poster or a leaflet (contact
services@cusu.cam.ac.tde more information).

e CUSU Mail $eicec Send mail to up to 50 people a day between colleges for free.



CUSUCouncil: ! { ' Qa L}R2ftAOe Aa YIRS a4 /! {!' | 2dzyOhft
External Officers from Colleges, the CUSU Executiveoamdnember from each Faculty
Boardor equivalent Council meets four times a term (two or three in Easter Term).

CUSU Council is useful to Faculty Reps because:

e Any Faculty Rep (indeed any Cambridge student) can attend CUSU Council, may
speak and may submit a motion to ask CUSU and/or CUSUr©tbago something.
If there is an issue in your Faculty that you want CUSU to do something about, you
can mandate them to do it through CUSU Council. A sample mbbom 2004 is
shown below

e LT &2dz YSSR TFTdzyRa F2NJ I Ol apledo feBryoney BydzQ NB
asking Council for money from the Fund for New Campaigns. You need to submit a
motion to do this.

SAMPLE MOTION FOR CUSU COUNCIL.:
This is a motion submitted by the History Faculty Rep in 2004 to CUSU Council.

-10-



