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Introduction 
 

Congratulations on becoming a Faculty or Departmental student representative! This 
ƘŀƴŘōƻƻƪ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǇǊƻǾƛŘŜ ȅƻǳ ǿƛǘƘ ŀƴ ƛƴǘǊƻŘǳŎǘƻǊȅ ōǊƛŜŦƛƴƎ ƻƴ ΨǎǘǳŘŜƴǘ 
ǊŜǇǊŜǎŜƴǘŀǘƛƻƴΩ ƛƴ /ŀƳōǊƛŘƎŜΦ Lǘ ǿƛƭƭ ŘƛǎŎǳǎǎ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘ ǊŜǇΣ ǘƘŜ ǎƪills you will 
need and hopefully provide some ideas as to what you might want to do during your term in 
office.  

Given the importance of your position in helping to shape changes in course 
structure, teaching, academic facilities, etc, you may be thinking it is a shame so few 
students seem to be aware of your ǇƻǎǘΩǎ existence, or if they do, show only modest 
enthusiasm when you start to explain what you have been doing. First - do not despair. We 
will help by providing some ideas to boost involvement and interest in academic matters at 
a Faculty or Departmental level. Second - CUSU and the GU need you, because it is often the 
points made by students involved in discussion at various Faculty levels that win the day on 
issues such as clear marking and classing guidelines, course reform and modes of 
assessment. These points can also be used by other Student Union officers on a more 
ΨƎƭƻōŀƭΩ ǎŎŀƭŜΦ !ǎ ȅƻǳ ǿƛƭƭ ǇǊƻōŀōƭȅ ŀƭǊŜŀŘȅ ƘŀǾŜ ƴƻǘƛŎŜŘΣ /ŀƳōǊƛŘƎŜ ¦ƴƛǾŜǊǎƛǘȅ ǿƻǊƪǎ ƛƴ ŀ 
very decentralised way, with a lot of autonomy given to Faculties and Departments - quite 
apart from the separateness of the CƻƭƭŜƎŜǎΩ ŜŘǳŎŀǘƛƻƴ ǇǊƻǾƛǎƛƻƴΦ Lǘ ƳŜŀƴǎ ȅƻǳǊ ǊƻƭŜ ƛǎ 
especially important, and what you do can have a really positive effect on current and future 
ǎǘǳŘŜƴǘǎΩ ŜŘǳŎŀǘƛƻƴΦ aŜŀƴwhile, it is vital to get the most from this - at first sight - 
incomprehensible system of decision-making and sets of responsibilities, by using us as a 
support. Our role is not to dictate what you do, but if you get involved, and tell us what you 
need from us, we can be more useful and relevant to your work. We also need you to tell us 
of the issues that are cropping up in your Faculty, so we know where we should be directing 
our energies, and to help us with our campaigning work - ŘƻƴΩǘ ǿƻǊǊȅΣ ǿŜΩƭƭ ōǊƛŜf or train 
you as necessary!  

The role that we as students now have, and can play in determining the quality of 
the education that we receive here in Cambridge has increased dramatically over the last 10 
years. With an expectation nationally that students ŀǊŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ άǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜέ 
process of their University, students have great abilities to influence policy. This is an area 
where your role as a student rep is powerful. The University realises that student feedback 
and representation are important parts ƻŦ ǘƘŜ Ψǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜΩ ǇǊƻŎŜǎǎΦ You are the 
formal link that students have with their Faculty, and so are best placed to ensure that there 
is accountability and a student voice throughout the devolved structures. 

When you were elected, you hopefully received some information from your 
predecessor about what has been going on in your Faculty, how the committee structure in 
your Department or Faculty works and what the current issues are. However, you may be 
going into the job with little idea of the current situation. Hopefully this handbook will be of 
some use, whichever position you are in.  

Finally, if you need any help or advice at any time, either for information or just to 
talk through your ideas, theƴ Řƻ ƎŜǘ ƛƴ ǘƻǳŎƘ ǿƛǘƘ ǳǎΦ ¢ƘŀǘΩs why we are here. 

 

Best wishes, and good luck! 

Ant Bagshaw, CUSU Education Officer 
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What are Faculty Boards, Faculty Reps and where do I fit in? 

 
One of the first questions that 90% of students in Cambridge will ask is what a Faculty Board 
is and what a Faculty Rep does. Seeing as you are reading this, I am hoping that you now at 
least vaguely know the answer to these two questions. How you exactly fit in to the complex 
Cambridge system may be a bit less clear though. In this section, we will look at what the 
University says a Faculty Board does, before exploring what that means in the context of 
ȅƻǳǊ ǊƻƭŜΦ ²ŜΩƭƭ ǘƘŜƴ ǘǊȅ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΣ ǿƘŜǊŜ ȅƻǳ Ŧƛǘ ǿƛǘƘƛƴ ƛǘΣ 
and where students are represented on other committees (a task which as you will soon 
find out is easier said than done). 

 

What does a Faculty Board do? 

 

¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ {ǘŀǘǳǘŜǎ ƻŦŦƛŎƛŀƭƭȅ ŘŜǎŎǊƛōŜ ǘƘŜ ŘǳǘƛŜǎ ƻŦ ŀ CŀŎǳƭǘȅ .ƻŀǊŘ ƛƴ {ǘŀǘǳǘŜ /Σ L±Υ 

 

9. Each Faculty Board shall be responsible to the General Board for 
ensuring the provision of appropriate instruction and adequate facilities 
for research in the subjects of the Faculty, for preparing the teaching 
programme of the Faculty, and for ensuring that the teaching given is of 
a high standard. For the discharge of these duties it shall be empowered: 

(a) to make representations to the General Board concerning the 
resources needed by the Faculty for the support of its activities 
in teaching and research; 

(b) to prescribe the subjects in which instruction is to be given in 
the teaching programme of the Faculty; 

(c) to authorize courses of lectures and other instruction to be 
given by persons not holding University  offices, under such 
conditions of remuneration as may be approved by the General 
Board; 

(d) to report to the General Board if any University officer in the 
Faculty is not performing satisfactorily the duties of his or her 
office or is not fulfilling the conditions attaching to it. 

 

Unofficially, Faculty Boards also look at issues such as buildings, extracurricular activities and 
other wide ranging issues. If you are unsure if the issue you want to raise is relevant to the 
Faculty Board, you should ask the Chair or Secretary in advance of the meeting (if at all 
possible) who will tell you if it is relevant and, if not, the ways to go about raising it through 
alternative channels. Furthermore, you can get in touch with anyone from CUSU who will be 
able to provide you with advice on the most appropriate forum. 
 

What does a Faculty Rep do? 
 
Faculty Reps work within the Department or Faculty in a similar way to the JCR and MCR 
tǊŜǎƛŘŜƴǘǎ ƛƴ ȅƻǳǊ /ƻƭƭŜƎŜΤ ǘƘŜȅ ŜȄƛǎǘ ǘƻ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǾƛŜǿǎ ǘƻ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ƻƴ 
ŜǾŜǊȅǘƘƛƴƎ ǘƘŀǘ ŀŦŦŜŎǘǎ ǎǘǳŘŜƴǘǎΣ ǿƘŜǘƘŜǊ ǘƘŀǘΩǎ ƎŜǘǘƛƴƎ ŀ ƴŜǿ ǎƴŀŎƪ ƳŀŎƘƛƴŜΣ ŀƭƭƻŎŀǘƛƴƎ 
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grants to postgraduate students or completely changing the content and teaching process of 
your course!  

 

As a Faculty Representative, you are: 

ω tŀǊǘ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ ƳŜŎƘŀƴƛǎƳ ς the structures that each Faculty 
must have to maintain the quality of courses and research programmes 

ω ! ƳƻƴƛǘƻǊƛƴƎ ǘƻƻƭ ǿƘƛŎƘ ǘƘŜ CŀŎǳƭǘȅ ǎƘƻǳƭŘ ǳǎŜ ǘƻ ǎŜŜƪ ǘƘŜ ǾƛŜǿǎ ŀƴŘ ŎƻƴŎŜǊƴǎ ƻŦ ǎǘǳŘŜƴǘǎ 

ω ! Ǿƛǘŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ǘǿƻ-way communication between Faculty and student 

ω wŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǎŜŜƪƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘ ǾƛŜǿ ƻƴ ƳŀǘǘŜǊǎ ƻŦ ŎƻƴŎŜǊƴ ǘƻ them. This is because 
many problems that students face may not affect you personally. Examples are students 
who are struggling academically, students with children, students with disabilities, or 
students working on different papers or in different research groups from you, perhaps 
even students who are mainly involved in another Tripos or Department who use your 
CŀŎǳƭǘȅΩǎ ŦŀŎƛƭƛǘƛŜǎΣ ƻǊ ǎƘŀǊŜ ŀ ¢ǊƛǇƻǎ ǇŀǇŜǊ ǿƛǘƘ ȅƻǳΦ 

 

As such, your role as a Faculty Rep is one of considerable importance. Through it you have 
the ability ǘƻ ŎƘŀƴƎŜ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ ŎƻƴǘŜƴǘ ƻŦ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ǳƴƛǾŜǊǎƛǘƛŜǎ ƛŦ ȅƻǳ ǎƻ 
wish! We will come onto the making the most out of your term as a Faculty Rep after we 
have looked at the structure of the University and also the role that CUSU can play in 
assisting you in fulfilling your role. 

 

The University Structure 
 
As it has been mentioned before, the decentralised way that the University works provides a 
great deal of autonomy to Faculties and Departments within the institution. However, there 
are a number of layers above the Faculty Board that play roles in the shaping of the 
ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻǾƛǎƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΦ hƴ ǘƻǇ ƻŦ ŀƭƭ ƻŦ ǘƘƛǎΣ ǘƘŜ /ƻƭƭŜƎŜǎΩ ƘŀǾŜ ŀ 
separate system that is interlinked to the Faculties at various levels. In this section, we will 
aim to illustrate where your roles as Faculty Reps fit in within the bigger picture, where 
there are other layers of student representation which you can feed into and influence, and 
also where CUSU fits in. 
 
University Council 
The Council is the principal executive and policy-making body of the University. It has overall 
responsibility for the administration of the University, for defining its mission, for planning 
its work, and for the management of its resources. The Council deals with relations between 
the University and the Colleges, conducts negotiations with outside bodies on many matters 
(other than those relating directly to the educational and research programme of the 
University, which are dealt with by the General Board). It is responsible for the appointment 
or nomination of certain members of internal and external Committees, and for many 
student matters, (excluding the selection of entrants, which is a College concern). It is 
chaired by the Vice-Chancellor and has three student members (one of whom must be a 
graduate student) who have full voting rights. The Council also has a number of sub-
committees on which the student members may also sit such as the Planning and Resources 
Committee and the Resource Management Committee. 



- 6 - 

The student members on Council are: Ant Bagshaw, Freya Morrissey and William Bortrick 
(graduate), all of whom can be contacted via CUSU. 
 
General Board (of the Faculties) 
The board for academic affairs! The principal duty of the General Board (as it is usually 
abbreviated) is to advise the University on educational policy and to control the resources 
necessary for the proper implementation of that policy. It is responsible for maintaining a 
high standard of teaching and research, and for ensuring that University teaching officers 
satisfactorily perform their duties and fulfil their conditions of appointment. In recent times 
the General Board has become much involved in national programmes of assessment and 
evaluation of teaching and research, and with important initiatives in the area of equal 
opportunities. It is chaired by the Vice-Chancellor and has two student members (one of 
whom must be a graduate student) who have full voting rights. 
 
The student members on General Board are: Ant Bagshaw and William Bortrick 
(graduate), both of whom can be contacted via CUSU. 
 
General Board Education Committee 
This is where most of the productive business involving education policy such as course 
changes and policies relevant to students at a University level are instigated. It is a sub-
committee of the General Board and reports to that body. Chaired by the Pro-Vice-
Chancellor (Education), the CUSU Education Officer sits on the committee ex-officio.  
 
Student member: Ant Bagshaw 

 
Councils of Schools 
A School is a group of Faculties or Departments. There are six schools, Arts & Humanities, 
Humanities & Social Sciences, Biological Sciences, Physical Sciences, Clinical Medicine and 
Technology. The role of the Schools is becoming ever more important, as well as serving as a 
conduit for information between the General Board and the Faculties themselves, one of its 
primarily roles is resource allocation and with possible further devolution of power, for 
approval of course programmes. There is now, for the first time, student representation on 
the Councils of the Schools ς one undergraduate and one postgraduate elected from the 
Faculty Reps from the respective Faculties in each School. 

 
Faculty Boards 

Hopefully we are past the stage where we need to explain what these are again. There are 
23 Faculty Boards across the University, as well as Departmental Boards and Syndicates. 
There are 3 student members on each Faculty Board (apart from Veterinary Medicine where 
this are 2). 

 

The student members on Faculty Boards are: YOU! 
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The Board of Graduate Studies 

BoGS has overall responsibility for the vast majority of postgraduate study (exceptions are 
MEng courses and PGCEs, to name but two). The role of the Board of Graduate Studies is 
ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊƎƻƛƴƎ ǊŜǾƛŜǿ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǿƛŘŜǎŎŀƭŜ άwŜǾƛŜǿ ƻŦ DǊŀŘǳŀǘŜ 9ŘǳŎŀǘƛƻƴέ, 
which may see its primary functions regarding postgraduate study broken down into 
separate bodies. The graduate student on General Board sits on the Board of Graduate 
Studies, and the Graduate Union President is invited to attend also. 

 
The student members on the Board of Graduate Studies are: William Bortrick and Siza 
Mtimbiri  (GU President), both of whom can be contacted via the GU. 
 
Degree Committees 

There is a degree committee in every Faculty and also some Departments. As is probably 
obvious, they award degrees! Degree Committees have the statutory duty for overseeing 
the admission, progress and examination of graduate students in the Faculty, including 
formal matters such as appointment of supervisors, examiners, the approval of dissertation 
and thesis titles. The Degree Committee also has oversight of other facets of graduate life 
including facilities and things like the graduate training programme. Many degree 
committees will have a student representative present, either the graduate Faculty Rep, or 
another separately elected individual. 

 

Standing Advisory Committee on Student Matters (SACSM) 

A committee with approximately half-student, half-University make-up, SACSM is a sub-
committee of University Council and General Board. The student representatives are the 
CUSU and Graduate Union sabbaticals and the student representatives on University Council 
and General Board. It is a useful forum for CUSU to bring up any issues with the University, 
and is chaired by Dr. Richard Barnes (Senior Tutor, Emmanuel College). 

 

Other Committees that are worth knowing about: 

 

 /ƻƭƭŜƎŜǎΩ /ƻƳƳƛǘǘŜŜΥ The Masters (or equivalent) of every college. 

 {ŜƴƛƻǊ ¢ǳǘƻǊǎΩ /ƻƳƳƛǘǘŜŜΥ A very powerful committee chaired by the Vice-
Chancellor and one which is highly regarded by the University, and is instrumental in 
determining collegiate policy towards a number of issues, including educational 
matters. Funnily enough, it consists of all the Senior Tutors. The CUSU and GU 
Presidents sit on the committee ex-officio. 

Student Members: Mark Fletcher (CUSU President) and Siza Mtimbiri (GU 
President). 

 {ŜƴƛƻǊ ¢ǳǘƻǊǎΩ {ǘŀƴŘƛƴƎ /ƻƳƳƛǘǘŜŜ ƻƴ 9ŘǳŎŀǘƛƻƴΥ The sub-committee of the Senior 
¢ǳǘƻǊǎΩ /ƻƳƳƛǘǘŜŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜŘǳŎŀǘƛƻƴŀƭ ƛǎǎǳŜǎΦ ¢ƘŜ /¦{¦ Education Officer 
sits on this committee ex-officio. 

Student Members: Ant Bagshaw (CUSU Education Officer) and Leo Shidai Liu (GU 
President). 
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 .ǳǊǎŀǊǎΩ /ƻƳƳƛǘǘŜŜΥ ¢ƘŜ ŎƻƳƳƛǘǘŜŜ ǿƘƛŎƘ ƛǎƴΩǘ ŀŎǘǳŀƭƭȅ ŀ ŎƻƳƳƛǘǘŜŜΦ !ǇǇŀǊŜƴǘƭȅΣ ƛǘ 
ŘƻŜǎƴΩǘ ƻŦŦƛŎƛŀƭƭȅ ŜȄƛǎǘ ŀƴŘ ǘƘŜǊŜŦƻǊŜ /¦{¦ Ŏŀƴƴƻǘ ƘŀǾŜ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ ƛǘΦ ¢Ƙe 
.ǳǊǎŀǊǎΩ /ƻƳƳƛǘǘŜŜ Ƙŀǎ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘǊƻƭ ŦǳƴŘƛƴƎ ǘƻ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǊŜǉǳƛǊŜ ƳƻƴŜȅ 
from collegiate sources, and as such hold a vast amount of power. CUSU is lobbying 
for formal representation on the committee. 

 Undergraduate Admissions Committee/Admissions Forum: These are committees 
that primarily consist of admissions tutors, which consider, amongst other matters, 
quotas and targets for student numbers in different categories, and admissions 
generally. The CUSU Access Officer sits on this committee ex-officio. 

Student Member: Charlotte Richer (CUSU Access Officer). 

 

¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ 5ƛŀƎǊŀƳ ƻŦ Ψ[ŜǾŜƭǎ ƻŦ /ƻƴǎǳƭǘŀǘƛƻƴ ŀƴŘ 5ƛǎŎǳǎǎƛƻƴ ǿƛǘƘ {ǘǳŘŜƴǘ 
aŜƳōŜǊǎΩ1: 

 

  
                                                 
1
 http://www.admin.cam.ac.uk/offices/education/policies/junior.pdf 
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CUSU, how can it help YOU? 
 

What is CUSU? 
 

CUSU stands for Cambridge University Students' Union and is a federal orgainsation that 
exists to represent all undergraduate and graduate students in the University. The 
University recognises CUSU as the representative body of the students and consults with 
CUSU to find out the needs of students. 

 
/ƻƭƭŜƎŜ ǎǘǳŘŜƴǘ ǳƴƛƻƴǎ όŜΦƎΦ YƛƴƎΩǎ /ƻƭƭŜƎŜ {ǘǳŘŜƴǘ ¦ƴƛƻƴΣ DƛǊǘƻƴ W/wΣ {ǘΦ WƻƘƴΩǎ a/wύ 
affiliate to CUSU which in turn affiliates to the NUS (National Union of Students). 

 

How can CUSU help Faculty Reps? 
 

Support: The Education OŦŦƛŎŜǊ Ŏŀƴ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ŀƴŘ ΨŜȄǇŜǊǘƛǎŜΩ to help you in 
campaigning, individual student support, preparing papers from meetings, publicity or by 
putting you in contact with relevant people. !ƭǿŀȅǎ ǊŜƳŜƳōŜǊ ǘƘŀǘ ƛǘΩǎ ǘƘŜ /¦{¦ Education 
hŦŦƛŎŜǊΩǎ Ŧǳƭƭ-ǘƛƳŜ Ƨƻō ǘƻ ƘŜƭǇ ȅƻǳΣ ǎƻ ŘƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ŀǎk. They will also be willing to help 
however they can to allow you to take forward your initiatives. 

 

Information: The Education Officer is likely to know lots of information (and if not, will know 
people who will do) that may be helpful to you in your role. They will be able to either point 
you in the right direction or give you that information to take the issue on yourself within 
your Faculty (with appropriate assistance as required and mentioned above if wanted). 

 

Training: This session, and future sessions are put on by CUSU, often in conjunction with 
senior members of the University to help you in your role, as well as providing you useful 
skills and training for your future careers. 

 

Representation: All the CUSU Sabbatical Officers (and some of the part-time officers) sit on 
University Committees dealing with a range of issues: education in both the University and 
the Colleges, welfare, finance, admissions, access, resources and much more. Principally, the 
members of the CUSU Education Team are the officers involved in relevant committees 
concerning education. Refer to the guide on the University structure to find out who sits on 
what committee, or look on the CUSU website. 

 

Services: CUSU provides a large number of services that may come in useful: 

 Photocopying ς A3, A4, Black & White, Colour, double-sided, booklets and much 
ƳƻǊŜΧΦ 

 A laminator 

 Desktop Publishing Services ς If you want to design a poster or a leaflet (contact 
services@cusu.cam.ac.uk for more information). 

 CUSU Mail Service ς Send mail to up to 50 people a day between colleges for free. 
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CUSU Council: /¦{¦Ωǎ ǇƻƭƛŎȅ ƛǎ ƳŀŘŜ ŀǘ /¦{¦ /ƻǳƴŎƛƭΣ ǿƘƛŎƘ ƛǎ ƳŀŘŜ ǳǇ ƻŦ tǊŜǎƛŘŜƴǘǎ ŀƴŘ 
External Officers from Colleges, the CUSU Executive and one member from each Faculty 
Board or equivalent. Council meets four times a term (two or three in Easter Term). 

 

CUSU Council is useful to Faculty Reps because: 

 Any Faculty Rep (indeed any Cambridge student) can attend CUSU Council, may 
speak and may submit a motion to ask CUSU and/or CUSU Officers to do something. 
If there is an issue in your Faculty that you want CUSU to do something about, you 
can mandate them to do it through CUSU Council. A sample motion from 2004 is 
shown below. 

 LŦ ȅƻǳ ƴŜŜŘ ŦǳƴŘǎ ŦƻǊ ŀ ŎŀƳǇŀƛƎƴ ȅƻǳΩǊŜ ǊǳƴƴƛƴƎΣ ȅƻǳ ƳƛƎƘǘ ōŜ able to get money by 
asking Council for money from the Fund for New Campaigns. You need to submit a 
motion to do this. 

 

SAMPLE MOTION FOR CUSU COUNCIL: 

This is a motion submitted by the History Faculty Rep in 2004 to CUSU Council. 

 

 
  


